
SEPTEMBER MANAGER MEETING AGENDA 

September 29th, 2015 12pm-130pm 

1. WELCOME AND INTRODUCTIONS- 5 minutes
a. SIGN IN SHEET

2. ROD'S UPDATES- 10 minutes
a. Follow Up on SAT and examples Handout
b. Success

3. MANAGER SPEED DATING ACTIVITY-10 minutes Roger

a. Get to know your manager teammates Handout

4. PAYRATE/JOB TITLE EDUCATION- 20 minutes
a. {Breakout Groups)- 15 minutes Steven {QUICK SERVE), Kathy (MID SERVICE), Roger (FULL SERVICE)

• Job Titles: Handout

• Job Descriptions Packet: Handout

• Discus!iion on payrates per position
b. Aloha Updates with new job titles: 5 minutes Handout Zsolt

5. PROMOTIONS, RAISES, NEW JOBS-10 minutes
a. Step by Step guideline Handout Steven
b. Observation form Handout Steven

c. Promotions and Job Openings for Leadership Positions Handout Kathleen

6. UPDATE ON HIRING EFFORTS: 10 minutes
a. Radio and Text Campaign: Handout Roger
b. Same day offers and interviews (hourly team members): Handout Roger
c. Hiring Bonus for highly demanded positions: Handout Kathleen

7. NEW HIRE PACKETS, VERIFICATIONS-5 minutes Kathy
a. Sample Packets: Handout

b. Verifications: Handout

c. New Hire Goodie Bags: Handout

8. BONUS UPDATES: 5 minutes

a. Current Standings- Handout Zsolt
b. Etais- San Diego Spends- Kathleen

c. PVC Curve Status- Handout Kathleen

d. New Updates to program- Handout Kathleen

9. AWARDS, CLOSING: 5 minutes Kathleen/Rod
a. Team Member of the Month Voting Handout
b. Cans vs Cant's story- Kathleen
c. Manager of the 'Month


































































