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OCTOBER MANAGER MEETING AGENDA
October 27th, 2015 12pm-130pm

. WELCOME AND INTRODUCTIONS- 5 minutes

a. SIGN IN SHEET

ROD'S UPDATES- 10 minutes
a, Handout

. MANAGER SPEED DATING ACTIVITY- i

a. Get to know your manager teammates Handout

. BADGING RETURN PROCESS- 10 minutes Kathy

a. New Process Handout

. THANKSGIVING PLAN-5

a. Thanksgiving Handout

BONUS DEFINITIONS/EXPLANATIONS: 10 minutes Mai/Zsolt
a. Bonus Gulde & Definition Handout

MANAGER/TEAM MEMBER VACATION HOLIDAY TIME OFF REMINDERS-5 minutes Mai

a. Excerpt from Handbook Handout

. NEW PROGRAMS-3 minutes Kathieen

a. Mission Cares
b. C.A.N.l Bucks

Q3 Top Store Achievement Awards

Team Member of the Month Voting Handout
Motivational story- Kathleen

Manager of the Month
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Mission Yogurt Inc.

INTEGRITY:

AREAS THAT ARE IMPORTANT
TO APPLY INTEGRITY:
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MISSION YOGURT, INC BONUS PROGRAM

Changes to Bonus Program for Q4 2015

1. ASSISTANT MANAGERS ARE INCLUDED IN THE BONUS PROGRAM EFFECTIVE OCTOBER 1+,

2. PVC COMPONENT: ¥#1 important factor for Q4

3, PVCmust be above a 98% all three months to receive your total full bonus payout. Each month the PVC
Secret Shop Score does not meet the goal, (less than 98%), a deduction will be made of 33.33% (16.66%
for Timberline) of total earned bonus,

3. 'HR COMPONENT: New Objective

2. Each store will be given & percentage rating for the quarter on two HR factors:
I. NEW HIRE VERIFICATIONS:

All new hire verifications need to be signed and returned to HR by a new Team Member.

GOAL:
80% comgaletion is your-end of quarter goal,

HOW IT IS CALCULATED:
This goal is calculated by total new hire verifications returned divided by total new hires for the
quarter, For instance, If you hire 10 new people October 1-December 31+

EXAMPLE:
*If 5 turn in their new hire verification form, 5/10=50%= goal not met
*If B turn in their new hire verification form, 8/10= 80%= goal is met

ii. NEW HIRE PACKETS:
Each new hire packet that is sent to HR must be fully completed snd accurate.

GOAL:
90% completion is your end of quarter goal.

HOW IT 15 CALCULATED:
This goal is calculated by total number of complete new hire packets when received by HR

divided by total new hires for the quarter, For Instance, if you hire 10 new people October 1~
Cecember 31%;

EXAMPLE;
“If 8 new hire packets are turned in complete to HR, 8/10= B0%= goal is not met
*If 9 new hire packets are turned in complete to HR, 9/10= 90%= goal s met
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